






















































Purpose of the Guide

1.1	The Importance of Recognising Young People’s Involvement
1.2	What are Incentives and Rewards?
1.3	Guidance on Developing an Incentives and Rewards Policy









2.	Links with Other Initiatives







Connexions Partnerships need to develop an incentives and rewards policy based on the points outlined in this paper and through discussions with local partners and young people. Partnerships should try to ensure that all activities young people engage in are enjoyable and positive experiences. This will act as an incentive for young people to become involved in the design, delivery and evaluation of the Connexions Service in the future. Rewards (including cash) should always be considered to ensure young people feel valued, their contribution is appreciated and they are not being exploited. However, consideration should also be given to the negative impact that the over use of rewards will have on the willingness of individuals to participate in voluntary activity.


Purpose of the Guide

This guide is intended as a tool for Connexions Partnerships. It provides information from which Partnerships can make informed decisions about developing a policy on incentives and rewards for young people in Connexions. 

The guide is aimed at those responsible for developing youth engagement policies, budget managers and professionals working with young people. 

It specifically relates to incentives and rewards for young people that become engaged in the design, delivery and evaluation of the service rather than encouraging young people to access the service. It also covers prizes that might be offered as a result of a competition – perhaps to design a poster or as part of a public relations awareness raising activity. 

Partnerships should use this guidance in developing their policies on incentives and rewards for young people’s involvement in conjunction with the CSNU Business Planning Guidance (Section C). The guidance should be considered within the context of the Partnerships general policy of engaging young people, using other CSNU policy guides such as the ‘Active Involvement of Young People in the Connexions Service: Managers and Practitioners Guide’ (June 2001)  and Good Practice Guide: Involving Young People in the Governance of Connexions through Decision Making’ (June 2002). Partnerships should also actively involve young people when drafting their policy.








	Always value and recognise young people’s involvement 
	Consult young people on the types of incentives/rewards they would like
	Out of pocket expenses are paid as a minimum
	Agree a consistent approach amongst partners










The Importance of Recognising Young People’s Involvement 

A key Connexions principle is to listen to and take account of the views of young people in the design, delivery, provision and evaluation of the service. If young people are given opportunities to influence Connexions the result will be a better service for young people, with higher standards, built on identified rather than perceived need. Involvement in this way is also an important opportunity for personal development and adds to the credibility of the service in the eyes of young people.

A wide range of evidence exists to demonstrate the effectiveness of young people’s involvement in Connexions as members of advisory boards and management committees; trainers; peer researchers; members of recruitment and selection panels, focus groups, etc.

In order to keep young people involved, or attract new young people it is important for Partnerships to consider the use of incentives and rewards. Providing incentives and rewards has a number of benefits. They can often make young people feel valued, build their confidence and encourage further involvement in Connexions. Young people should get paid for their involvement in Connexions if the Partnership is asking a young person to carry out a specific job or provide a service, in the same way the Partnership would pay an adult consultant. 

Young people should be involved at the very beginning, when planning a piece of work, in discussions about the form incentives and rewards should take. 








Incentive:	something that encourages effort or action	Activities, food, transport, appropriate venue, familiar setting, local, residential experience, having a voice, build confidence, new skills, benefits to other young people, new friends, influence decisions, fun, freebies and all of the below if you are aware you are going to receive it.
Recognition	The way in which we demonstrate that young people’s participation is valued and appreciated	Early feedback on the impact of participation,thank you letters, providing references, inclusion in reports, being quoted in publications, speeches or national/local media, photographs published, giving certificates, nominations for awards, name badges for young people on LMCs and Youth Boards, business cards for Young People on Connexions Boards
Reward	something tangible that is of value to young people	Vouchers (e.g. book, music, mobile phone) free text messages, accreditation, certificates, access to other opportunities, meals out, Connexions Card points, remuneration.
Remuneration	payment received by a young person in return for a service	Cash payments, employment contracts

Focusing on definitions can often add confusion to discussions over providing incentives or rewards as many of the above terms are interchangeable, for example the promise of a reward can be seen as an incentive.  The key premise of this guidance is that any policy should promote the use of a variety of incentives and rewards depending on the activity and the young people involved (e.g. age, gender, cultural background, perceptions of others such as parents/carers).


1.3	Guidance on Developing an Incentives and Rewards Policy

As Partnerships become more established and develop more sophisticated methods for involving young people they will need to create a consistent and coherent policy on incentives and rewards for young people involved in the design and delivery of Connexions. This will provide a clear message to all stakeholders, especially young people, that their contribution is valued and will ensure consistency at local level between key partners working with young people in the Partnership area.

Partnerships need to develop their own local incentives and rewards policy in conjunction with local stakeholders (e.g. youth services) and through consulting young people. 

Young people are best placed to determine the types of incentives and rewards but it is important from the onset that they are made aware of what incentives and rewards are possible. Knowing what incentives and rewards are feasible within local authority finance structures, in line with auditing procedures and existing budgets will significantly help those responsible for youth engagement to determine what they can offer young people. However, if existing structures hinder young people’s involvement in anyway, consideration must be given to how these structures can become more young people friendly. (See Hear by Right. 2001 NYA/LGA for further information).


There is no right or wrong approach to this issue and setting appropriate incentives and rewards is often difficult to get right. Young people, practitioners, youth agencies and voluntary / community organisations will often have differing views on appropriate incentives and what constitutes a reward. Partnerships policy should define a consistent approach to ensure that young people and practitioners are aware up front, of the Partnership policy line. 





1.4	Key Elements of a Policy 

Key Elements of a Policy – Checklist

In preparing the policy Partnerships should:
Involve young people in drawing up the policy, including the full range of the Connexions client group.
Cover the whole of the partnership area, i.e. develop a strategy across all partners in a partnership area and across Local Management Committees.
Encourage partner organisations to adopt similar policies to prevent young people adversely comparing the rewards they receive from different partners.
Set the policy down in writing and circulate to all partners; the systems that support it should be clear and auditable.
Consider opportunities for employing young people where appropriate (see Annex 1).
Ensure a budget is available to finance incentives and rewards (see 1.4)
Take account of Treasury rules of regularity, propriety and value for money (see Annex 1).
Take account of tax and national insurance implications (see Annex 1).
Take account of benefit and employment legislation (see Annex 1).
When considering the content of the policy Partnerships should:
Decide how young people’s contribution/achievement will be measured - when deciding what kind of reward to offer it is important to weigh up what the Partnership expects of the young person e.g. in terms of time, level of commitment and what they will receive in the form of recognition or reward. 
In circumstances where young people are paid for their involvement, Partnerships will need to decide, in consultation with young people and partners locally, what is an appropriate amount depending on the length and type of involvement and ensure that this is consistent across the Partnership area.
Reward young people equitably, recognising that some will find it much harder than others to contribute.
Be clear at what stage of young people’s involvement and through what means young people receive their incentive or reward. 
As an absolute minimum all Partnerships should cover young peoples out of pocket expenses (see 1.5).





Partnerships should set aside sufficient funding and resources to enable them to provide incentives and rewards for young people taking part in Connexions. This should be in line with the Connexions Partnership’s strategy and plan for delivering active involvement as outlined in the Partnership’s Business Plan.

Incentives and rewards need to be supported by a robust system for the approval and monitoring of expenditure, payment of bills, reporting to payroll providers for tax purposes and the establishment of an adequate audit trail.






All Connexions policies on incentives and rewards should state that as an absolute minimum Partnerships should cover a young person’s out of pocket expenses. Expenses usually cover the following:

	cost of travel
	overnight accommodation (where appropriate) 
	subsistence
	travel expenses of accompanying adult (if necessary)
	child care
	’loss of earnings’ (A loss of earnings must occur, e.g. young people miss a day at work, rather than a situation where young people could get a job if they were not involved in Connexions) 
	In some rural areas or areas with poor public transport, funding access to transport for young people to participate in Connexions may be necessary (for example paying for a taxi or arranging a minibus).

Paying young people’s expenses removes barriers to their involvement. If young people are aware that their expenses are going to be paid in advance or reimbursed they may feel they have nothing to lose by participating. This can be regarded as an incentive.

Young people need to be made aware by Partnerships of what they can claim back on expenses. For example, sometimes taxis will be acceptable, other times public transport may be the preferred mode of transport or sometimes only meals covered by travel will be included and not meals after an event if the young person lives nearby. Young people should be made aware of the evidence that they will need to provide in order to satisfy audit that costs have been incurred and for them to be reimbursed. Partnerships should also be aware of tax implications for expenses (see Annex 1).








As outlined in section 1.2. there are a wide range of incentives and rewards that will encourage young people to become involved in Connexions and recognise their contribution. Some are short term in nature (e.g. a meal out, voucher) others will have a longer term impact, on a young person’s personal development, for example. Certain rewards will be valued by some young people more than others. 

There are a number of issues for Partnerships to consider when using incentives and rewards. 

1.	Cash is an appropriate way of recognising young people’s involvement in Connexions if the Partnership is asking a young person to carry out a specific job or provide a service that an adult would normally be paid to do as an employee or consultant. 

2.	Young people should be given a choice about the incentives and rewards they would prefer. If for example, cash is considered to be an appropriate reward, it should be presented to young people in advance as an option amongst other tangible rewards such as vouchers, going out for a meal or a group trip away. Ideally the whole group should agree on one option. 

3.	Saying ‘thank you’ to young people and providing them with timely feedback about the impact of their involvement is often more important than a voucher or meal. 

“The reward I would like is, knowing that my points and issues are being listened to”

A tangible reward is also unlikely to keep young people engaged in Connexions in the same way as having fun and feeling they have made a difference. However, a tangible reward is a way of valuing a young person’s contribution and ensuring that they are treated equally with adults.  

“Vouchers would make me get involved in Connexions, but I like seeing my work pay off i.e. action being taken or important things being done to help young people”

4.	Paying young people for their involvement in Connexions is acceptable but Partnerships must ensure that young people are getting something out of the experience in addition to money or another tangible reward. Partnerships must ensure that young people’s involvement in Connexions opens up personal development opportunities and that young people actually and actively engage in the process because it was fun and a positive experience. This can be achieved by ensuring that a number of the above mentioned incentives (see Table 1) are evident in addition to any tangible reward.


5.	Partnerships should be clear why they are using particular incentives and rewards. They must ensure that even if young people are participating in an activity solely because of the reward, sufficient preparations have been made to ensure the young person will actually and actively engage in the process. 

“If young people choose not to engage with ‘participatory activities’ it often indicates that those activities are ill-planned, tokenistic approaches or not actually participatory and that young people do not feel any ownership of them. If this is the case and young people choose not to engage with certain activities then this should be respected and if necessary, alternative approaches identified. Paying young people for their involvement can often hide these underlying issues”. (The National Council for Voluntary Youth Services) 

6.	Employing young people on contracts is addressed in Annex 1.

7.	It is important that incentives and rewards given to young people are periodically reviewed and updated to ensure they remain effective. Symbolic rewards tend to lose their value and meaning if they become routine and institutionalised. Instead of being special rewards that recognise desired behaviour or value contribution, they become entitlements and everyday occurrences.  Too few, or an inconsistent distribution of incentives and rewards can mean a young person’s faith in the project is undermined. 

8.	Periodically Partnerships may wish to consider the following questions:

o	Is it the same group of young people that get paid all the time? Is there consequently a problem of creating ‘professional’ young people who no longer become less representative of their peers? 
o	Is there a danger of young people becoming reliant on the payment they receive? Do they expect it every time or choose not to participate if there is no reward or payment, or if they deem the reward not to be adequate?









As identified in Section 2 there are a variety of incentives and rewards available to encourage and recognise young people’s involvement in the design and delivery of Connexions. The Treasury has standards of behaviour which Parliament and the public would expect from public servants in the way they spend public money, which includes giving one-off cash payments (e.g. £20) / vouchers / gifts and prizes as an incentive or reward. As long as incentives and rewards adhere to these standards they can be given to young people.

Treasury rules are applicable to Connexions Partnerships because they receive public funding through DfES grant funding. (For detailed guidance about what can be funded through grants see Section 3 in the Financial Guidance for Partnerships document titled ‘Eligible Purposes of Grant Funding’). Providing young people with incentives or rewards for their involvement in Connexions is a wholly acceptable use of grant funding but partnerships should ensure that these are payments/gifts which can be fully justified in terms of delivering policy objectives. As the value of a payment or gift increases the more robust the case needs to be. 

In terms of prizes awarded following a competition the same principle applies, the competition must offer policy advantages to the Partnership i.e. it get something useful back which largely or fully offsets the costs of the prizes. If the prize is funded by external sponsorship these rules are not applicable.

The Treasury offer the following specific guidance in relation to incentives and rewards.

Regularity, Propriety and Value for Money 

There is not a prescribed list of non-cash incentives and rewards or a financial ceiling. Instead there are some basic principles within which Partnerships are free to operate. Incentives and rewards should:

	Be reasonable and commensurate with the level of success;
	Not raise issues of potential controversy or propriety; and
	Avoid the suggestion of endorsing particular goods or services (i.e. Partnerships should avoid any criticism that they are unfairly giving preference to a particular group, e.g. to certain shops, companies or charities).
In all cases, Partnerships should ensure when they introduce incentive and reward schemes, they seek approval from the Department of Education and Skills (DfES) if the total costs of the likely expenditure are outside the Partnerships delegated authority or where a particular aspect of the scheme is novel or contentious. That delegation may be explicitly related to specific items or part of delegation on administration costs generally, according to the judgement of the appropriate spending teams. The department will then determine whether the Partnership expenditure on incentives and rewards require Treasury approval.
Partnerships should consult the department if they are in any doubt about the propriety and regularity of any schemes. Any expenditure should be noted in the Partnership accounts if it is greater than £100,000 or 0.5% of gross expenditure, whichever is the lesser so that Ministers are aware of their existence. This includes prizes, the prize must be below this threshold or sponsored by an organisation or company outside government.

When giving incentives and rewards Partnerships should actively consider whether they represent an appropriate use of public funds. Senior management must give proper consideration to the establishment of an incentives and reward policy or scheme and ensure that effective internal controls are in place. Partnerships are advised to be open and transparent in the way they deal with incentives and rewards and have clear policies on disclosure of information about the awards which have been made and the procedures adopted for making those awards. Some of the desirable features of such control systems are as follows:

	Broad objectives such as ‘to keep young people engaged’ should be accompanied by proposals on monitoring relevant indicators such as young people’s attitudes or motivation and on how such monitoring will inform decisions on the effectiveness and future use of incentives and rewards.
	The positive benefits of using incentives and rewards as part of a youth engagement strategy need to be set against the risks of these schemes being seen as improper use of public funds. An assessment of risk should be conducted within the context of the organisation’s strategic risk assessment.
	There could be value for money or budgetary implications of an ‘uncapped’ amount of incentive or reward, therefore when preparing budgets incentives and rewards should be taken into account and planned for.
	Any emerging difficulties with an incentives and rewards policy should be drawn to the attention of the appropriate level of management as soon as possible.
Summary






It is highly desirable that young people who develop skills and expertise in different areas are given opportunities to gain employment using these skills. At the same time it is important to take into account the effect that involvement in Connexions may have on a young person’s attendance in education, training or other forms of employment.  

If appropriate, young people should be given an employment contract to recognise and formalise their involvement, with Partnerships ensuring that any opportunities for employment are subject to open competition in order to satisfy the principles of equality and diversity. Contracts should take the same form as other employees (adults) with the young person being granted the same rights, responsibilities or contractual work. 

Partnerships will be aware of issues around child protection and in particular the Children Act 1989 which states that:

No-one under the minimum school leaving age can be employed in work other than light work, that is, in work which is not likely to be harmful to the child's safety, health, development, or work that will affect attendance at school or participation in work experience. A child must not work:-

	during school hours on any school day 
	for more than two hours on any school day or for more than 12 hours in any week in which s/he is required to attend school 
	for more than two hours on a Sunday 
	for more than eight hours (five hours if s/he is under the age of 15) on any day which is not a school day or a Sunday 
	before 7am or after 7pm 
	for more than 35 hours (25 if s/he is under the age of 15) in any week in which s/he is not required to attend school 
	for more than four hours in any day without a break of one hour 
	at any time if, during the 12 months beginning 1 January, working means that s/he has not had (or would not have had) two consecutive weeks holiday from school.

No-one under the age of 14 is allowed to work at all except:

	To take part in sport, advertising, modelling, plays, films, television or other entertainment, when an employer must apply for a licence from the local authority 
Anyone over the minimum school leaving age can work full-time, although there are some restriction on the type of work they can do (e.g. cannot work in a bar for example). A young person over school leaving age has the right to paid holiday in the same way as other workers. A young worker between school leaving age and 18 also has specific rights regarding hours of work and rest breaks. Most trade unions allow young people to join at the age of 16, but some accept younger members.
A local education authority can impose restriction on the type of work and hours of work a young person aged 16 or 17 can do if s/he stay on at school. Some schools also expect to grant permission that a young person can carry out part-time work. Connexions Partnerships should be aware of local bye-laws.





From the 1 October 2002 the National Minimum Wage is:

	Main rate £4.20 (22 years and over)
	Development rate £3.60 (18-21 years old inclusive)
A young person under 18 is not entitled to the minimum wage. Although the minimum wage could be an appropriate level at which to set payment to young people for their involvement in Connexions.
For more information call the Minimum Wage help line on: 0845 6000 678

It is important to remember that employing young people on short-term employment contracts could have implications for young people’s benefit entitlements and on taxation (refer to below tax and benefits sections). 


3.	Tax and National Insurance Contributions 

Incentives and rewards such as paying cash or vouchers to young people for their involvement in Connexions may create a liability to tax and National Insurance Contributions (NICs).  Most young people will not reach the tax and NIC thresholds and this will not be an issue. For those young people it does affect, the following points outline the circumstances in which tax and NICs may be payable, and what Partnerships must do.

Circumstances when Connexions income may be taxable and liable for NICs

Partnerships that reward young people in cash or vouchers for their involvement in Connexions must be aware that the payments or vouchers may become taxable and liable for NICs, in the following circumstances:

1.	If the young person is engaged under a contract of employment with the Connexions partnership.

2.	If a young person is appointed to an ‘office’ (members of advisory boards or management committees, for example, are officeholders).

3.	If a young person is engaged under a contract other than an employment contract.  A contract will exist if a person takes on an assignment in return for a promise of payment (e.g. £5 per hour or a £20 voucher per session).

In 1 and 3 above, a contract may be written, oral or implied.

Tax and NIC Thresholds

Young people are not subject to NICs until they are 16 years old.  Once that age is reached, people in circumstances 1 and 2 above are liable to pay NICs if the payments they receive from Connexions exceed £89 in a week (if paid weekly) or £385 in a month (if paid monthly).

Income Tax is payable at any age if a person’s taxable income from all sources (not just from Connexions) exceeds their Income Tax Personal Allowance (currently, £4,615 per year).  Partnerships will need to be aware, and make young people aware, that any other earnings or savings income they have will count towards their Personal Tax Allowance and may result in their income from Connexions being liable to tax.

What Partnerships must do in circumstances 1, 2 and 3 above

In circumstances 1 and 2 the Connexions Partnership is an ‘employer’ for tax and NIC purposes.  The Partnership must then deduct and account for tax and NICs under the Pay as You Earn (PAYE) system if they make cash payments which exceed the PAYE/NIC threshold of £89 per week (if weekly paid) or £385 per month (if monthly paid).  Non-cash vouchers are treated as cash for NIC purposes, but not for tax.  Any payments made in the form of vouchers must be reported to the Inland Revenue at the end of each tax year on forms P9D (form PllD if, including the vouchers, the employee or officeholder is paid at a rate of £8500 a year or more).

In circumstance 3 a casual contract has been entered into and young people may be required by the Inland Revenue to complete a Tax Return.  However, the Partnership does not have to report details to the Inland Revenue unless asked to do so.

Payments and Incentives which are not liable to tax or NICs

Involvement in Connexions is not liable to tax or NICs when:

	Circumstances 1 and 2 do not apply and the reward or incentive is a one off gratuitous payment that the young person was not expecting.
	The reward or incentive is a prize that a young person has won through an open competition.
	The reward or incentive is a thank you celebration such as a barbecue or going out as a group for a meal which can be seen as a shared event.
	The payment is to a student at school or college working during a holiday.  (In this case, if circumstance 1 or 2 applies, the young person will need to sign a declaration on Form P38).
Expenses

	Paying expenses does not give rise to NICs or tax implications if circumstances 1, 2 and 3 do not apply and the partnership does no more than refund a young person’s out of pocket expenses.
	Paying more than actual expenses, if a young person expects it, can result in a young person becoming liable to tax.  For example:
A young person pays £2.20 on public transport to get to the Partnership office and £3.60 on lunch.  They are paid £10 to refund their expenses and give them something extra as a thank you.  Because there is a profit element, and neither travel to work nor meals are a deductible expense for tax purposes the young person is liable to tax on the full £10.  The young person should keep records of these expense payments and may have to declare them to the Inland Revenue.
	‘Expenses’ includes payments for loss of earnings, or for necessary childcare.  But if circumstance 1, 2 or 3 applies these amounts will be taxable.
Getting help from the Inland Revenue

In any case of uncertainty about whether tax or NICs is applicable, Partnerships are advised to contact the Inspector of Taxes, at Public Departments (London), 10 Great George Street, Westminster, London, SW1P 3AE (Telephone 020 7273 8051).

PAYE forms can be obtained from your local Revenue office.  Details of local Revenue offices and relevant forms can be found on the Inland Revenue website at www.inlandrevenue.gov.uk.
 















Partnerships need to be aware of asking young people to come off benefits as it can take a long time for them to get reinstated. 

Details of local job centre plus offices can be found on the website www.jobcentreplus.gov.uk (​http:​/​​/​www.jobcentreplus.gov.uk​) under ‘nearest office’. 




Voluntary involvement in the design and delivery of Connexions can count towards MV hours and other similar schemes such as the Connexions card. 

The MV principle of recognition means that all young people taking part must have their achievements recognised. Recognition takes the form of an Award for 100 hours of voluntary activity and an Award of Excellence for 200 hours of volunteering. In addition all MVs receive a Personal Profile capturing the highlights of the activity, how the volunteer developed as a result, evidence of the community benefit and the time commitment.

One of the key principles of MV is that participation should be entirely voluntary and there should be no financial rewards. However, MV does support the idea that young people should not gain or lose financially as a result of volunteering and should be reimbursed by MV projects or placement providers for their agreed expenses. MV also allows projects to fund celebration events to recognise commitment and achievement. Examples of these events include formal presentations where a local celebrity may present Awards and informal events like a trip to a restaurant or the cinema. It is important that MVs have a say in how they wish to celebrate their achievements. 





The Connexions Card is designed to motivate young people aged 16-19 to stay in learning.  Points are earned for attendance in education or training or for achieving specific targets and these can be exchanged for rewards, ranging from popular goods and services such as free ring tones and hi-fi systems, to unique experiences such as backstage VIP concert tickets and Connexions Card tours of some football club.





Accreditation is an excellent means of encouraging young people to become involved in a project and recognising their achievements. For more information on accreditation Partnerships may be interested in a recent publication from the National Youth Agency that highlights different ways of accrediting young people's work in informal settings. ‘National Framework of Informal Education Awards’. Network for Accrediting Young People's Achievement. April 2002. NYA. Contact Tel: 0116 2853700 or e-mail nya@nya.org.uk (​mailto:nya@nya.org.uk​) or visit www.nya.org.uk (​http:​/​​/​www.nya.org.uk​)





	Department of Trade & Industry (Companies House) Guidance Books GAB1 and GAB2. Contact Tel: 0870 333 3636 or www.companieshouse.gov.uk (​http:​/​​/​www.companieshouse.gov.uk​)
	‘Easy Guide to Your Kids Life at Work’ – Children’s Legal Centre. Contact Tel: 01206 872 466, www.childrenslegalcentre.com (​http:​/​​/​www.childrenslegalcentre.com​) or e-mail clc@essex.ac.uk (​mailto:clc@essex.ac.uk​) 
	 ‘Young Members: a hidden governance resource’ Guidance on how engage young people in Boards. (2000) National Council for Voluntary Organisations. Contact Tel: 020 7713 6161 www.ncvys.org.uk (​http:​/​​/​www.ncvys.org.uk​) 
	Volunteering Code of Good Practice. The Code supplements the Compact on Relations between the Government and the Voluntary and Community Sector in England. 1998. It can be viewed on http://www.homeoffice.gov.uk/acu/goodprac.pdf (​http:​/​​/​www.homeoffice.gov.uk​/​acu​/​goodprac.pdf​) or copies are available from Home Office, Active Community Unit, Horseferry House, Dean Ryle Street, London SW1P 2AW (0207 217 8400) e-mail Publicenquiry.acu@homeoffice.gsi.gov.uk (​mailto:Public_enquiry.acu@homeoffice.gsi.gov.uk​)

The following publications / papers were used in the development of this paper:
	Quality Protects Children’s Participation – Key Principles for QP Project Teams in working with Children and Young People. Quality Protects. www.doh.gov.uk (​http:​/​​/​www.doh.gov.uk​) or http://www.doh.gov.uk/qualityprotects (​http:​/​​/​www.doh.gov.uk​/​qualityprotects​)
	Hear by Right, Local Government Association and National Youth Agency. 2001. Contact 0116 285 3700 or visit www.nya.org.uk (​http:​/​​/​www.nya.org.uk​) 
	The Active Involvement of Young People in Connexions: Managers and Practitioners Guide. DfES. 2001. Contact Tel:0845 602 2260, www.connexions.gov.uk (​http:​/​​/​www.connexions.gov.uk​) or e-mail dfes@prolog.uk.com (​mailto:dfes@prolog.uk.com​) 
	Up the Ladder of Young People’s Participation. Children’s Rights Officers and Advocates. Children’s Rights Alliance for England. Contact Tel: 0208 748 7413 
	Briefing paper on Payment and Remuneration for Children and Young People. The Children’s Society November 2001. www.childrenssociety.org.uk (​http:​/​​/​www.childrenssociety.org.uk​)





As a consequence of the range of roles and responsibilities undertaken by young people in shaping Connexions and to deliver a consistent message, Partnerships identified the need for guidance on incentives and rewards. This paper has therefore been developed in consultation with Connexions Partnerships, young people, key national statutory and voluntary youth organisations and other government departments. 
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